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ABSTRACT: As one of  the most important activities in historic towns, cultural tourism start-
ed to be well-known in Romanian areas, especially after joining the European Union in 2007. 
$Q�H[SORVLRQ of  regional projects has taken place under the umbrella of  both European and 
local funds, with tourism being a main direction of  development, while restoration and en-
hancement of  cultural heritage are subordinated to it. In many cases, rehabilitation projects 
in historic centers begin with the unmistakable desire to refocus the whole economy if  pos-
VLEOH��WRZDUGV�WKH�JUHDW�SURPLVHV�PDGH�E\�WKH�WRXULVP�SURÀWV��$OWKRXJK�LW�PD\�VHHP�D�YHU\�
SURÀWDEOH�DIIDLU��FRQWUDGLFWRU\�DVSHFWV�GR�QRW�ZDLW�WRR�ORQJ�WR�DSSHDU�LQ�WKLV�UHODWLRQVKLS�EH-
tween the increasing tourism activity and the cultural values of  historic towns. First steps in 
this direction are often made right from the beginning, their origin consisting mainly in the 
erroneous assessment of  the tourism potential of  a destination. A correct assessment is there-
fore necessary for planning a correct and balanced development. Tourism potential in historic 
towns means more than creating and promoting a large database of  ‘must see’ objectives, but 
it should also mean assessing their capacity to cope with the negative impacts of  the tourism. 
Two case studies for historic towns from Romania will be used to illustrate why tourism po-
tential should be set from the very beginning in a well-balanced manner, taking into account 
the idea that an overdeveloped tourism activity cannot be supported by the destination, both 
built heritage and community lifestyle. Keywords: cultural tourism, historic centers, rehabili-
tation, tourism potential, Romania, architecture.

RESUMEN: Como una de las actividades más importantes en las ciudades históricas, el tur-
ismo cultural empezó siendo bien conocido en las zonas Rumanas después de la adhesión a 
OD�8QLyQ�(XURSHD�HQ�������8QD�H[SORVLyQ�GH�SUR\HFWRV�UHJLRQDOHV�RFXUULy�GHEDMR�OD�pJLGD�GH�
fondos europeos y locales, siendo el turismo la principal dirección de desarrollo en cuanto 
el restauro y la valorización del patrimonio cultural se subordinan a él. En muchos casos, los 
proyectos de rehabilitación en los centros históricos empiezan con el deseo inequívoco de re-
orientar toda la economía, si posible, para las grandes promesas hechas por los lucros del tur-
ismo. Aunque pueda parecer una conjugación muy rentable, no llevan mucho tiempo a apa-
recer aspectos contradictorios en esta relación entre el aumento de la actividad turística y los 
valores culturales de las ciudades históricas. Los primeros pasos en ese sentido son muchas 
veces hechos desde el inicio, consistiendo su origen principalmente en la apreciación errónea 
del potencial de un destino turístico. Una evaluación verdadera es, por lo tanto, necesaria para 
planear un desarrollo correcto y equilibrado. El potencial turístico en las ciudades históricas 
VLJQLÀFD�PiV�TXH�FUHDU�\�SURPRYHU�XQD�JUDQ�EDVH�GH�GDWRV�GH�ORFDOHV�GH�YLVLWD�REOLJDWRULD��WDP-
ELpQ�GHEH�GH�VLJQLÀFDU�HYDOXDU�VXV�FDSDFLGDGHV�SDUD�WUDEDMDU�ORV�LPSDFWRV�QHJDWLYRV�GHO�WXULVPR��
Serán usados dos estudios de caso de ciudades históricas de Romania para ilustrar porque el 
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SRWHQFLDO�WXUtVWLFR�GHEH�GH�VHU�GHÀQLGR�GHVGH�HO�LQLFLR�GH�IRUPD�ELHQ�HTXLOLEUDGD��WHQLHQGR�HQ�
cuenta la idea de que una actividad turística sobre desarrollada puede no ser suportada por el 
destino, tanto el patrimonio construido como el estilo de vida de la comunidad. Palabras cla-
ve: arquitetura, centros históricos, potencial turístico, rehabilitación, Romania, turismo cultural.

RESUMO: Como uma das atividades mais importantes nas cidades históricas, o turismo 
cultural começou a ser bem conhecido nas zonas Romenas depois da adesão à União Europeia 
HP�������8PD�H[SORVmR�GH�SURMHWRV�UHJLRQDLV�RFRUUHX�VRE�D�pJLGH�GH�IXQGRV�HXURSHXV�H�ORFDLV��
sendo o turismo a principal direção de desenvolvimento enquanto o restauro e a valorização 
do património cultural se subordinam a ele. Em muitos casos, os projetos de reabilitação nos 
centros históricos começam com o desejo inequívoco de reorientar toda a economia, se pos-
sível, para as grandes promessas feitas pelos lucros do turismo. Embora possa parecer uma 
conjugação muito rentável, não demoram muito tempo a aparecer aspetos contraditórios nes-
ta relação entre o aumento da atividade turística e os valores culturais das cidades históricas. 
Os primeiros passos nesse sentido são muitas vezes feitos desde o início, consistindo a sua 
origem principalmente na apreciação errónea do potencial de um destino turístico. Uma ava-
liação certa é, portanto, necessária para planear um desenvolvimento correto e equilibrado. O 
SRWHQFLDO�WXUtVWLFR�QDV�FLGDGHV�KLVWyULFDV�VLJQLÀFD�PDLV�GR�TXH�FULDU�H�SURPRYHU�XPD�JUDQGH�
EDVH�GH�GDGRV�GH�ORFDLV�GH�YLVLWD�REULJDWyULD��WDPEpP�GHYH�VLJQLÀFDU�DYDOLDU�DV�VXDV�FDSDFLGD-
des para lidar com os impactos negativos do turismo. Serão usados dois estudos de caso de 
FLGDGHV�KLVWyULFDV�GD�5RPpQLD�SDUD�LOXVWUDU�SRUTXH�p�TXH�R�SRWHQFLDO�WXUtVWLFR�GHYH�VHU�GHÀ-
nido desde o início de forma bem equilibrada, tendo em conta a ideia de que uma atividade 
turística sobredesenvolvida pode não ser suportada pelo destino, tanto o património constru-
ído como o estilo de vida da comunidade. Palavras-chave: Arquitetura, centros históricos, 
potencial turístico, reabilitação, Roménia, turismo cultural.

INTROdUCTION 

during the second half  of  the XXth century, with the improvements 
in technology, mass tourism developed, becoming a very popular glo-
bal leisure activity. Niche tourism markets arose (among which cultural 
tourism too) trying to offer a solution to the negative effects of  mass 
tourism. The cultural tourism may be a less destructive and more sus-
tainable form of  tourism, but nevertheless it is not a universal remedy 
to all negative impacts of  mass tourism, at least not when developed 
XQLODWHUDOO\��KDYLQJ�LQ�PLQG�HFRQRPLF�SURÀWV�

As tourism generally has to do with the consumption of  products, 
cultural tourism implies too a consumption of  cultural products, thus 
culture becoming commercialized. So, there is a basic difference be-
tween a cultural heritage asset and a cultural tourism attraction, al-
though their core is the same: the culture is being transformed for 
WRXULVP�SXUSRVHV��WKURXJK�D�FHUWDLQ�FRPPRGLÀFDWLRQ�SURFHVV�� LQWR�
products that can be consumed by tourists. This concept introduces 
a separation between the two domains (tourism and culture), because 
RI �FRQÁLFWLQJ�REMHFWLYHV��RIWHQ�PDQLIHVWHG�LQ�D�FRQWUDGLFWLRQ�WKDW�KDV�
a negative impact on the cultural values. Although both use the same 
cultural heritage assets, their views are different: the tourism activity 
regards them just as cultural products. At this moment, it is impor-
tant to understand this point of  view of  tourism, because the tour-
ism activity is determined by the tourism attractions (which are the 
reason and the central theme of  the tourist visits) and without them 
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QR�GHVWLQDWLRQ�KDV�DSSHDO�IRU�WRXULVWV��7KHUHIRUH��LW�LV�HVVHQWLDO�ÀUVW�
to identify these attractions and then assess the tourism potential of  
a cultural heritage place. 

Therefore, because the relationship between heritage and tourism 
DVVHWV�LV�LQVHSDUDEOH��WR�UHVROYH�FRQÁLFWLQJ�LVVXHV�DULVLQJ�IURP�LW��LW�LV�
HVVHQWLDO�WR�XQGHUVWDQG�ÀUVW�WKH�SRLQW�RI �YLHZ�RI �WRXULVP��WKH�PHDQ-
ings of  cultural tourism products and how the tourism potential at a 
heritage place can be assessed. 
 
GENERAL CONTEXT

Generally, the capacity of  towns to cope with the tourism activity 
is rather high for the big cities, but low for the smaller towns (Jamie-
son, 1993). Most often, the town authorities welcome the increase of  
WKH�WRXULVW�QXPEHUV��GXH�WR�WKH�HFRQRPLF�EHQHÀWV�DQG�WKH�PHGLD�YLV-
ibility, and only rarely consider the possible negative effects and the 
capacity of  the town to absorb them or its carrying capacity (Richards, 
�������1HYHUWKHOHVV��LQ�WKH�GHVLUH�RI �TXLFN�SURÀWV��DVVHVVPHQW�RI �WKH�
tourism potential in historic towns is being limited, in many cases, to 
a large database of  tourist sights (the ‘must see’ objectives), their image 
and promotion being considered as most important, while the assess-
ment of  their robusticity (or their capacity to resist and absorb the 
negative impacts from tourism) is considered a secondary issue that 
can be solved afterwards, if  some problems appear. 

The development of  the cultural tourism in general, and that of  the 
urban cultural tourism in particular, has a positive economic effect as it 
also provides the means to maintain the character of  the place (Feilden, 
1993). Cultural tourism itself  has become an increasing opportunity 
for people to travel and discover more and more, with curious tour-
ists spreading all over heritage places, leading to, e.g. mass crowds and 
overdeveloped tourism infrastructure at heritage places as indirect risks. 
Thus, the possible negative effects of  the large numbers of  tourists and 
RI �DQ�H[FHVVLYH�GHYHORSPHQW�DUH�QRW�DOZD\V�WDNHQ�LQWR�FRQVLGHUDWLRQ��
although it is predicted that the tourism in Europe will continuously 
increase, and therefore the towns will be confronted with an increasing 
QXPEHU�RI �YLVLWRUV��/DJURXS�	�,QWHUDUWV���������7KHUH�DUH�H[DPSOHV�
of  negative effects, sometimes very obvious, which constitute an alarm 
worth taking into consideration: too many tourists may lead to mono-
culture, and may cause the disappearance of  certain functions from 
the area (over)populated by tourists; at the same time, an imbalance 
between the numbers of  tourists and locals may lead to a decrease of  
the hospitality level, a very important factor for the quality of  tourism 
activity; also, too many tourists may have a negative physical effect on 
the cultural heritage of  a town and can lead to an overcrowding of  the 
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cultural attractions. These are not threats only for the heritage itself, 
which is often vulnerable, but also for the quality of  the life of  the lo-
cal people and for certain economic activities (Moulin, 1993), as well 
as for the tourism itself  (problems of  overcrowding, pollution, feeling 
RI �QRQ�DXWKHQWLFLW\��HWF���ÀQDOO\�JLYLQJ�OHVV�VDWLVIDFWLRQ�IRU�WRXULVWV��WKXV�
contributing to the decrease of  the quality and appeal of  the destina-
WLRQV� �6KHPGLQ�6LPLVRQ��������� ,Q� WKLV�FRQWH[W�� WKH�:RUOG�+HULWDJH�
/LVW��GHYHORSHG�E\�81(6&2�ZLWK�WKH�LQWHQWLRQ�WR�GHÀQH�DQG�FRQVHUYH�
world heritage places, may have an opposite effect due to the increase 
in popularity of  the places. Thus, cultural tourism can be considered 
as a human induced hazard, while its activity is already producing ‘un-
VSHFLÀF·�GLVDVWHUV��ZLWK�WKUHDW�IRU�WKH�FXOWXUDO�KHULWDJH��&RQWUDGLFWRU\�
aspects appear in the relationship between the intense cultural tourism 
and the cultural values of  historic towns. 

In conclusion, from the very beginning, an erroneous assessment of  
WKH�WRXULVP�SRWHQWLDO�DW�D�GHVWLQDWLRQ�FDQ�LQÁXHQFH�WKH�ZKROH�SURFHVV�
RI �GHYHORSPHQW�IROORZLQJ�LW��ZLWK�FRQÁLFW�VLWXDWLRQV�DSSHDULQJ�IURP�
this imbalance. For this reason, each town must develop a clear strat-
egy concerning the way that tourism will be developed, especially the 
towns with historic centers and UNESCO tourism objectives, because 
there is often a considerable gap between the real tourism potential and 
the ongoing cultural tourism in terms of  marketing. Having a correct 
LPDJH�RI �WKH�WRXULVP�SRWHQWLDO�RI �D�KLVWRULF�WRZQ�PHDQV�ÀUVW�RI �DOO�
an assessment of  its tourism market appeal, that is, what can be pro-
moted (e.g., cultural and ethnical diversity, gastronomy, architecture, 
festivals and cultural events, etc), as well as, in the long term, assessing 
how much tourism the town can support so that its own resources for 
tourism are not affected. This correct assessment of  the tourism po-
tential at a destination, especially in heritage places, is necessary from 
the very beginning as a solution for planning sustainable tourism ac-
tivity and appropriate rehabilitation operations that ensure a long time 
SURWHFWLRQ�RI �WKH�KHULWDJH��7KLV�W\SH�RI �DVVHVVPHQW�LV�WKH�ÀUVW�VWHS�WR�
be taken into account, because it can reduce the risk that the historic 
towns suffer from tourism. Further, in this work, two case studies of  
Romanian historic towns will be presented (Curinschi Vorona, 1967), 
which will illustrate a possible approach along these lines. 

METHOdOLOGY OF ASSESSMENT OF THE TOURISM 
POTENTIAL AT A dESTINATION

different tourism destinations compete on the international market 
with the purpose of  increasing the number of  visitors. The competi-
tiveness and sustainability in tourism is warranted if  the necessities of  
all groups of  interest (tourists, tourism professionals and local popu-
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lation) are achieved (Tzsér, 2009): the tourist’s satisfaction (the request 
- the choice of  a destination as a result of  its attractiveness and of  its 
VHUYLFHV���HFRQRPLF�DQG�SURIHVVLRQDO�SURÀWV�IRU�WKH�WRXULVP�VSHFLDO-
ists, as well as positive impacts of  the tourism on the local commu-
nity (protection of  the valuable heritage and improvement of  the liv-
ing standards of  the local population). But only some of  the factors 
WKDW�VLJQLÀFDQWO\�DIIHFW�ERWK�WKH�WRXULVP�DQG�WKH�FRPSHWLWLYHQHVV�RI �
a tourism destination are determinant for a correct assessment of  the 
tourism potential at a destination. Thus, the basis for a destination to 
EH�FRQVLGHUHG�DWWUDFWLYH�LV�JLYHQ��ÀUVW�RI �DOO��E\�ZKDW�LW�RIIHUV��LWV�PDU-
ket appeal) and by the tourism infrastructure built around this offer, 
but also by the ability of  that location to cope with the possible nega-
tive effects of  tourism development (its robusticity). Because tourism 
and cultural heritage management often function independently and in 
parallel, although they share the same cultural assets, it is important to 
achieve products that are attractive for visitors, and, at the same time, 
protect and conserve the cultural and heritage values. 

The assessment matrix of  the market appeal vs. the robusticity of  a destination 
(McKercher & Du Cros, 2009):

For the correct assessment of  the tourism potential at a destination, 
one has to identify the key factors to be considered and combine them 
within a model that can be easily used to assess the information gath-
ered on an ‘asset-by-asset’ basis (for a region, area or ensemble). The in-
tegrated results are the basis of  the future process of  planning the de-
velopment. Such an assessment model concerns the way that gathered 
information is systematically processed, so that one can draw valuable 
conclusions about the tourism potential of  the considered assets - the 
EDVLV�RI �VXLWDEOH�PDQDJHPHQW�DFWLRQV��WKH�LGHQWLÀFDWLRQ�RI �WKH�DVVHWV�
that are appropriate for the development of  cultural tourism, the as-
sets where tourism may constitute an option and the assets where (in-
tense) tourism is not recommended, etc. 

In order to achieve a real sustainability, both tourism use and her-
itage conservation are properly treated in the management activities, 
so that the market appeal of  a destination must be correlated with its 
DELOLW\�WR�FRSH�ZLWK�DQ�LQFUHDVHG�OHYHO�RI �YLVLWDWLRQ��RU�WR�EH�PRGLÀHG�
in a way that does not compromise its cultural values. Thus, determin-
ing the tourism potential means more than an assessment of  the mar-
ket appeal, that is, also the assessment of  the ability to absorb possi-
ble negative impacts of  the tourism (the robusticity of  the considered 
tourism destination). The relationship between these two analyzed di-
mensions, that can be both estimated to be low, moderate, or high, can 
EH�UHSUHVHQWHG�LQ�WKH�VR�FDOOHG�0DUNHW�$SSHDO�²�5REXVWLFLW\�0DWUL[��
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$�VLPSOH�ORRN�DW�WKH�SODFH�ZKHUH�WKH�DVVHW�LV�ORFDWHG�LQ�WKLV�PDWUL[�FDQ�
suggest what kind of  actions are more recommended for the future 
planning of  the management activities. 

Market Appeal – Robusticity Matrix for the assessment of  the 
Tourism Potential (The Potential Matrix)

d1 C1 A1 HIGH

d2 C2 A2

d3 B2 B1 LOW

LOW HIGH

Market Appeal
 
The assets with grade “A”: have a moderate to high market ap-

peal and high (A1) to moderate (A2) robusticity. They are appropriate 
IRU�D�VLJQLÀFDQW�WRXULVP�DFWLYLW\��EHFDXVH�RI �WKHLU�FKDUDFWHULVWLFV�WKDW�
attract tourists and, at the same time, because of  their high capacity to 
be used for tourism purposes. In this case, only minimal to moderate 
conservation activities should be recommended in order to protect the 
cultural values from the impacts of  a high visitation level.

The assets with grade “B”: have a market appeal from moder-
ate (B2) to high (B1), but a low robusticity. Tourists may be highly in-
terested to visit these places, but their physical state is very fragile, or 
their cultural values are very sensitive to high visitation levels. Such lo-
FDWLRQV�KDYH�D�OLPLWHG�DELOLW\�WR�FRSH�ZLWK�DQ�LQWHQVLYH�XVH��RU�DQ�H[FHV-
sive tourism development. Independent of  the management activity, it 
is possible that some tourism activity will appear; therefore, the main 
challenge of  the management will be to ensure that the visitation does 
not harm the cultural values of  the asset (actions of  both conservation 
and management of  the visitors). 

The assets with grade “C”: have a moderate tourism attraction 
and a high (C1) to moderate (C2) robusticity. They can therefore resist 
visiting levels even higher than suggested by their tourism market ap-
peal. Therefore, although the number of  tourists will be limited, one 
FDQ�DSSURDFK�D�PDQDJHPHQW�RULHQWHG�WRZDUGV�D�VLJQLÀFDQW�GHYHORS-
ment of  the assets, which will enhance its market appeal.

The assets with grade “D”: have a small or limited market ap-
SHDO��WKHUHIRUH�LW�LV�OLNHO\�WKDW�WKH\�ZLOO�QRW�DWWUDFW�D�VLJQLÀFDQW�OHYHO�RI �
YLVLWV��H[FHSW�ZKHQ�WKH\�DUH�VR�KHDYLO\�FRPPRGLÀHG�WKDW�WKHLU�LQWULQVLF�
YDOXHV�DUH�DOPRVW�IXOO\�VDFULÀHG��,Q�VXFK�FDVHV��LW�LV�DGYLVDEOH�WR�DFFHSW�
the idea of  their limited or lack of  tourism appeal, and suggest man-
aging their development for other reasons. 

TOURISM POTENTIAL IN HISTORIC TOWNS
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An assessment database of  the tourism potential at a destination (McKercher 
& Du Cros, 2009):

$�ORQJ�OLVW�RI �IDFWRUV�ZHUH�LGHQWLÀHG�WKDW�PXVW�EH�FRQVLGHUHG�ZKHQ�LW�
is desired to assess how to combine tourism with the management of  the 
cultural heritage. An analysis of  all these factors is not easy to handle in 
a practical manner, which should lead to the location of  a particular as-
VHW�LQ�WKH�3RWHQWLDO�0DWUL[��,GHDOO\��HDFK�PRQXPHQW��HQVHPEOH��RU�KLVWRULF�
]RQH�VKRXOG�EH�VHSDUDWHO\�DQDO\]HG�DQG�SODFHG�LQ�WKH�PDWUL[��VXFK�DV�WR�
highlight the dominating tendency and suggest the appropriate actions. 
%XW�LQ�WKH�FDVH�RI �D�KLVWRULF�FHQWHU��WKLV�WDVN�LV�YHU\�FRPSOH[�DQG�ZRXOG�
take a long time of  investigation. Therefore, a global assessment of  all 
the valuable built heritage and town planning features is more accessible 
DQG�SUHIHUDEOH��7KXV��D�VLPSOLÀHG�DVVHVVPHQW�SURFHGXUH�IRFXVHV�RQ�WKH�
PRVW�VLJQLÀFDQW�HOHPHQWV��QDPHO\�10 the status of  symbol, uniqueness, 
historic value, state of  degradation/repair, as well as the environment, 
location, access, tourism activity, aesthetical values, types of  impacts, 
etc. Within the analysis of  all these variables, a certain score (grade) is 
assigned to each investigated aspect, separately for tourism and cultural 
heritage management. The grades may be qualitative, if  based on a bi-
nary basis (yes/no), or more detailed, if  based on a graded scale of  val-
XHV��IRU�ZKLFK�ZH�DGRSW�WKH�IROORZLQJ����²�QRW�H[LVWHQW, 1 – very low, 2 
²�ORZ����²�PHGLXP����²�KLJK����²�YHU\�KLJK����²�H[FHSWLRQDO���$V�PRVW�RI �
the variables have a qualitative nature, the grading process has a subjec-
tive character, so that the variables considered more critical in the assess-
PHQW�SURFHVV�PD\�EH�JLYHQ�D�PRUH�LPSRUWDQW�UROH��)LQDOO\��WKH�HIÀFLHQF\�
of  the assessment depends on the ability of  the assessor (or auditor) to 
place himself  in the situation of  a detached, non-biased tourist. 

Further on, for both Tourism and Cultural Heritage Management, 
the grades assigned to the chosen indicators are summed giving a “Total” 
grade. In the end, we shall transform this number into a “Score”, which is 
calculated as the percentage represented by the “Total” number from the 
PD[LPXP�SRVVLEOH�YDOXH��IRU�H[DPSOH��LQ�WKH�FDVH�RI �´7RXULVPµ��ZKHUH�
ZH�H[DPLQH����VXELQGLFDWRUV��WKH�PD[LPXP�WRWDO�JUDGH�LV����[��� ������
7KLV�ZD\��WKH�ÀQDO�´6FRUHVµ�IRU�ERWK�W\SHV�RI �DFWLYLWLHV�KDYH�YDOXHV�WKDW�
YDU\�EHWZHHQ���DQG������)LQDOO\��WKH�SRVLWLRQ�LQ�WKH�3RWHQWLDO�0DWUL[�LV�
obtained at the intersection of  the two scores represented on the hori-
]RQWDO�D[LV��FRUUHVSRQGLQJ�WR�WKH�PDUNHW�DSSHDO��DQG�RQ�WKH�YHUWLFDO�D[LV�
(characterizing the robusticity). The resulting position indicates a certain 
stature of  the assessed item, which may suggest certain recommenda-
tions for the future evolution and tourism interventions. Below is given 
the list of  the main factors considered for grading, proposed by Bob 
McKercher & Hilary du Cros, in their well-known book on Tourism and 
cultural heritage management (mentioned at Ref. no. 9 in the current article):

BUCURESCU



 108

CULTURAL HERITAGE TOURISM SUBINdICATORS

TOURISM 

Market Appeal

��Ambience and setting
��Well-known outside local area
��National icon or symbol
��Can tell a “good story” - evocative place
��Has some aspect to distinguish it from nearby attractions
��Appeals to special needs or uses (e.g., pilgrimages, festivals, sports)
��Complements other tourism products in area/region/destination
��Tourism activity in the region
��destination associated with culture or heritage
��Political support

Product Design Needs

��Access to asset’s features
��Good transport/access to asset from population centers
��3UR[LPLW\�WR�RWKHU�KHULWDJH�DWWUDFWLRQV
��Amenities (toilets, parking, pathways, refreshments, availability 
of  information)

CULTURAL HERITAGE MANAGEMENT

&XOWXUDO�6LJQLÀFDQFH

��Aesthetic value (including architectural value)
��Historical value
��Educational value
��Social value
��6FLHQWLÀF�YDOXH
��Rare or common (locally, regionally, nationally)
��Representativeness (locally, regionally, nationally)

Robusticity

��Fragility of  the asset
��State of  repair
��Management plan or policy in place
��Regular monitoring and maintenance

TOURISM POTENTIAL IN HISTORIC TOWNS
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��Potential for ongoing involvement and consultation of  key stake-
holders
��Potential for negative impacts of  high visitation on:
 - fabric of  the asset(s) and lifestyle and cultural traditions of  lo-

cal community(ies)
��3RWHQWLDO�IRU�PRGLÀFDWLRQV��DV�SDUW�RI �SURGXFW�GHYHORSPHQW��WR�
have negative impacts on:
 - fabric of  the asset(s) and lifestyle and cultural traditions of  lo-

cal community(ies)

III. CASE STUdY NUMBER 1: SULINA HISTORIC TOWN

 
Fig. 1 – Sulina: geographic location on the map of  Romania

CULTURAL HERITAGE TOURISM SUBINdICATORS 

Tourism – total: 50; score: 59.5

A) Market appeal - partial total: 45
1. Ambience and setting (exceptional - 6): Sulina belongs to the 
Biosphere Reserve of  the danube delta, being located close to the 
ÁRZLQJ�RI �WKH�6XOLQD�EUDQFK�RI �WKH�'DQXEH�5LYHU�LQWR�WKH�%ODFN�6HD��
As it is well known, the danube delta, with an outstanding biodiversi-
ty, is part of  the UNESCO World Heritage List, actually being a com-
bined heritage (a cultural landscape): both natural and anthropogenic 
(Brătuleanu, 2006). The geographic isolation of  the town favored in 
time the conservation of  the regional features (Meiţã, 2010): unique 
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HFRV\VWHP��ODQGVFDSH��ÁRUD��IDXQD���D�IDYRUDEOH�FOLPDWH��D�SOHDVDQW��
WHPSHUDWH�FRQWLQHQWDO�FOLPDWH��ZLWK�VHD�LQÁXHQFHV���VDQG\�EHDFK�����
km of  coastal strip, up to Saint George little town), built heritage that 
LV�VSHFLÀF�WR�D�KDUERU�DW�ERWK�'DQXEH�DQG�WKH�%ODFN�6HD��D�UHPDUN-
able synthesis between the vernacular and colonial architectural styles). 
2. Well-known outside local area (high - 4): Sulina is the only 
5RPDQLDQ�KDUERU�ERWK�ÁXYLDO��DW�'DQXEH��DQG�PDULWLPH��DW�%ODFN�
Sea), a strategic port of  historical importance. Nowadays, it is the 
WHUPLQDO�ÁXYLDO�PDULWLPH�KDUERU�RQ�WKH�SDQ�(XURSHDQ�FRUULGRU�9,,�
RI �WUDQVSRUW�DQG�WRXULVP�WUDIÀF��D�SRUWDO�WRZQ�IRU�WKH�'DQXEH�'HOWD�
as an object of  tourism interest).
3. National icon or symbol (exceptional - 6): The danube delta 
Biosphere Reserve (also comprising the town of  Sulina), holds a triple 
statute of  international protection, as Biosphere Reserve, Wet Zone of  
International Interest (one of  the largest in Europe), and Site of  the 
Universal Natural Heritage. At the national level, the Sulina town and 
LWV�VXUURXQGLQJV�DUH�FODVVLÀHG�DV�6LWH�1DWXUD�������D�5RPDQLDQ�JRY-
ernment program) and an objective of  national importance (natural 
and cultural heritage). It also has a statute of  Free Harbor (Porto Franco).
4. Can tell a “good story”- evocative place (medium - 3): It is told 
that Saint Nicholas, traveling on the sea, stopped the tempest with his 
prayers, thus becoming the spiritual patron of  the sailors and travelers. 
5. Has some aspect to distinguish it from nearby attractions 
(very high - 5): Sulina is the only historic town situated at the same 
time at the danube, Black Sea, and within the danube delta Biosphere 
5HVHUYH��WKXV�V\QWKHVL]LQJ�DQ�H[FHSWLRQDO�ODQGVFDSH�ZLWK�D�ZLGH�FXOWXU-
al diversity, such that sightseeing through the historic center of  Sulina 
is different from a boat trip on the delta channels or on the beach. 
6. Appeals to special needs or uses, e.g. pilgrimages, festivals, 
sports (high - 4): The cultural life of  Sulina was a blooming one 
in the pre-war period, especially with traditions and customs of  the 
many ORFDO�PLQRULWLHV��IRU�H[DPSOH��WKH�0LQRULWLHV�)HVWLYDO�“Serbąrile 
Deltei” (Lipovan Russians, Ukrainians, Germans, Turks, Gypsies, Mag-
\DUV��*UHHNV���7KH�WUDGLWLRQ�RI �ÀVKLQJ�DQG�RI �JDVWURQRP\�EDVHG�RQ�
ÀVK�IURP�WKH�DUHD�LV�DOVR�D�ZHOO�NQRZQ�IHDWXUH��ZKLOH�ÀVKLQJ�JLYHV�D�
VSHFLÀF�WLQW�WR�WKH�VRFLR�HFRQRPLF�DQG�FXOWXUDO�SURÀOH�RI �WKH�WRZQ�
7. Tourism activity in the region (high - 4): 'LYHUVLÀFDWLRQ�RQ�WKH�
tourism market, within the frame of  seasonal activities (Bucurescu, 
2011), like: balneary tourism, or helio-marine cure (small prices in 
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FRPSDULVRQ�ZLWK�WKH�UHVW�RI �WKH�VHDVLGH���VSRUW�WRXULVP��ÀVKLQJ�DQG�
hunting, but also ski-jets and motor boats with a negative impact on 
the environment), eco-tourism (observing and understanding the nat-
ural and built heritage resources of  the danube delta), cruising tour-
ism (due to the favorable geographic position, the cruising ships stop 
IRU�YLVLWV�DW�WKH�LPSRUWDQW�REMHFWLYHV�RI �WKH�WRZQ���RYHUÁLJKW�WRXULVP�
�YLVLWLQJ�WKH�'HOWD�VSDFH�E\�Á\LQJ�GHYLFHV�RU�EDOORRQV���
8. Complements other tourism products in area/region/des-
tination (very high - 5): Cultural tourism in the historic town of  
Sulina goes along with other types of  tourism, providing resources 
that are different from the natural ones of  the danube delta. 
9. Destination associated with culture or heritage (high - 4): 
In the List of  Historical Monuments of  Romania (updated in 2010) 
there are declared two XIXth century urban sites, historical monu-
ments in the “A” category (5), as well as in the “B” category (19). 
10. Political support (high - 4): The Sulina town and its surround-
ings are declared objectives of  national importance (Government 
Ordinance Nr. 125/2000 and Law Nr. 345/2001), which favor the 
development of  the agrotourism and cultural tourism (rehabilitation 
of  the tourism assets and their introduction in the touristic routes, 
commissioning of  an airport or a heliport for emergencies, reha-
bilitation of  equipments and infrastructure – asphalting the access 
routes, water networks, sewerage, electricity, telephone).

B) Product design needs – tourism infrastructure - partial total: 5
11. Good transport/access to asset from population centers 
(very low - 1): Sulina is connected to the Tulcea town (county res-
idence) only by navigation (on the Sulina branch of  danube). As 
a major impediment, in the winter, the freezing of  danube is the 
major factor that diminishes the accessibility of  the localities from 
the danube delta by the delta channels; at the same time, on short 
distance, communal roads connect Sulina to other localities (Sf. 
Gheorghe, Rosetti, Cardon, Letea, etc). 
12. Access to asset’s features (very low - 1): The town is charac-
WHUL]HG�E\�DQ�H[FOXVLYH�GHSHQGHQF\�RQ�WKH�QDYDO�WUDQVSRUW�DQG�WKXV�
D�UHGXFHG�DFFHVVLELOLW\�GXULQJ�WKH�H[WUD�VXPPHU�SHULRG��DEVHQFH�RI �
road and air transportation: it is the only town in Romania without 
access by road. In summertime, there is public transportation between 
town and beach, and moving in the neighborhood by private boats. 
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13. Proximity to other heritage attractions (not existent - 0): 
Farther away there are a few important archaeological sites (e.g., 
the Roman fortress Halmyris in the South of  the danube delta), 
and the closest urban center is the city of  Tulcea (the most impor-
tant port at danube, at about 50 km). 
14. Amenities - toilets, parking, pathways, refreshments, 
availability of  information (medium - 3): The infrastructure 
IRU� WRXULVP� LV�SRRU��XQGHUGHYHORSHG��QRQ�GLYHUVLÀHG��EXW�ZLWK�
some recent developments of  viable economic activities (small 
ship navigation, building and hospitality-related activities – res-
taurants, pensions, trade). New professions are still weakly prac-
ticed: computer services (publicity and sites on Internet, tourism 
managers and operators, in the housing and catering industry, gas-
tronomy, etc). It is proposed, still at a low level, to develop tele-
FRPPXQLFDWLRQV��UDGLR�79��WHOHSKRQH�DQG�,QWHUQHW���D�ULYHU�WD[L�
service, a system of  tourism information and promotion, beach 
VHUYLFHV�DQG�VSHFLÀF�WRXULVP�SURGXFWV��PLQLDWXUH�VKLSV��XQLIRUPV��
coat of  arms, albums, dVd’s, etc). 

Cultural heritage management - total: 32; score: 33.3

$��&XOWXUDO�VLJQLÀFDQFH���SDUWLDO�WRWDO����
 - architecture of  rural type: proportions, materials (especially 

the thatched roofs) and the colors of  the vernacular architecture 
from the danube delta, plating of  the facades with wooden cov-
ering strap and the wider eaves as VSHFLÀF�HOHPHQWV�DGDSWHG�WR�WKH�
conditions of  the saline atmosphere of  Sulina. 
 - architecture of  the pantiled roofs: in the central area of  the 

town, as a transition from the rural to the urban architecture, with 
GZHOOLQJ� DW�ERWK� VWRULHV�� UDUHO\�ZLWK� VKRSV� DW� WKH� JURXQG�ÁRRU��
bowindows and wooden covering strap plating one of  the levels 
EHLQJ�VSHFLÀF�HOHPHQWV�IRU�6XOLQD�
 - architecture of  urban type: VSHFLÀF�WR�WKH�,�VW�DQG�,,�QG�VWUHHWV�

(the area along the danube, with very narrow plots, commercially 
DWWUDFWLYH�DQG� WKHUHIRUH�PRUH�H[SHQVLYH���DQ�DOPRVW�FRQWLQXRXV�
front of  joined buildings, with two-slope roofs, usually with shop 
DW�WKH�JURXQG�ÁRRU�DQG�GZHOOLQJ�DW�WKH�ÀUVW�VWRUH\��FODVVLF�GHFRUD-
tions of  the facades, pantiled roofs, bowindows as a contact ele-
ment of  the house with the street. 
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Figures 2, 3, 4: Examples of  architecture from Sulina: rural, pantiled 

roof  architecture and urban type.

Fig. 5 – Palace of  the European Commission of  Danube – ECd 
(1860-1868): neoclassical two-story building, with main facade to the Street 

I, headquarters of  the ECd until 1921. 

Fig. 6 – Lighthouse of  the ECD (1869-1870): ensemble comprising 
the lighthouse itself  (with an internal system of  mirrors with a special 

technique), then rooms disposed around an inner courtyard. 

Fig. 7 – The Old Lighthouse (1887): on the right-hand side of  the 
danube branch, representative of  the naval architecture.

BUCURESCU



 114

Fig. 8 - The Saint Nicholas old orthodox church (1868): classical 
architectural vocabulary combined with a dome with Russian bulb. 

Fig. 9 – The Saint Nicholas Greek orthodox church (1866-67): 
classical architectural vocabulary and a wooden veranda. 

Fig. 10 – The cemetery of  the ECD (middle of  XIXth century): proof  
of  multiethnic community, different religious confessions (old rite and new 

RUWKRGR[��0XVOLP��&DWKROLF�DQG�-HZLVK��

1. Educational value (medium - 3): of  interest for the cultural di-
versity (architectural – town planning and multiethnic character of  Su-
lina within the frame of  the Biodiversity of  danube delta).
2. Social value (low - 2): Although a multiethnic and cosmopolitan 
town some time ago, the statistics show a relatively constant demo-
graphic decline, but the multiethnic character of  the town can still be 
SHUFHLYHG��VSHFLÀF�DUFKLWHFWXUH�DQG�FXVWRPV�RI �PLQRULWLHV�VWLOO�SUHVHQW��
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3. 6FLHQWLÀF�YDOXH��QRW�H[LVWHQW�������The cultural values of  Sulina 
KDYH�QR�VFLHQWLÀF�YDOXH��EXW�WKH�QHLJKERUKRRG�RI �WKH�'DQXEH�'HOWD�
SURYLGHV�LQQXPHUDEOH�VXFK�YDOXHV��UDUH�IDXQD�DQG�ÁRUD��
4. Rare or common locally, regionally, nationally (high - 4): Suli-
QD�KDV�D�YDOXH�RI �UDULW\��E\�LWV�YHU\�YDULHG�DUFKLWHFWXUH��LQ�D�VSHFLÀF�DQG�
XQLTXH�FRQWH[W�FUHDWHG�E\�WKH�'DQXEH�'HOWD��
5. Representativeness locally, regionally, nationally (high - 4): 
Sulina is the only historic town located in the area of  the danube delta 
Biosphere Reserve, with a valuable historic site, while other towns from 
dobrogea region, outside the danube delta (e.g., Tulcea, Constanŏa 
and Mangalia) don’t have monuments of  similar value.

B) Robusticity - partial total: 12
6. State of  repair (very low - 1): Very fragile state of  the buildings with 
historic value (abandoned buildings, rural type houses with very low comfort). 
7. Fragility of  the asset (very low - 1): The demographic decline 
has led to a loss of  the multiethnic character of  the local population, 
having as a consequence the abandonment of  the dwellings and of  
the traditional customs. The reduced accessibility of  the town (appar-
ently a disadvantage) has also a special value, the travel on water being 
an essential part of  the life of  this town, and a curiosity for tourists. 
8. Management plan or policy in place (low - 2): Weak concern 
of  the local authorities for stimulating and support of  the develop-
ment of  the local business environment, and for using development 
programs, European funds, etc.
9.  Regular monitoring and maintenance (low - 2): It is desired to 
include Sulina in different thematic routes or European cultural routes 
(terminus point or polarization point).
10.  Potential for ongoing involvement and consultation of  key 
stakeholders (low - 2): Attempts to direct the mentality of  the lo-
cal people towards the principles of  sustainable development and of  
environmental protection (e.g., by seminars, citizen education, aware-
ness of  the community on the heritage values and on the tourism as 
a solution to avoid the disappearance of  the town by depopulation).

Potential for negative impacts of  high visitation on:

11. Fabric of  the asset(s) (very low - 1): An intense visitation of  the 
town would produce agglomeration in the danube delta (very fragile 
ecosystem) and in the historic center of  Sulina (an area concentrated on 
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the neighborhood of  the river), at the same time requiring an appropri-
ate tourism infrastructure (such as an increase of  the accommodation 
and catering capacity, with the risk of  new building having nothing to 
GR�ZLWK�WKH�WUDGLWLRQ�RI �WKH�SODFH��RU�WKH�H[WHQVLRQ�DQG�RYHU�VWDFNLQJ�
RI �WKH�UXUDO�W\SH�KRXVHV�E\�VROXWLRQV�WKDW�DUH�QRW�VSHFLÀF�IURP�WKH�DU-
chitectural and town-planning point of  view). 
12.  Lifestyle and cultural traditions of  local community(ies) (very 
low - 1): An intense visitation assumes more involvement of  the local 
SRSXODWLRQ�LQ�WKH�WRXULVP�VHFWRU��FRQWUDU\�WR�WKH�VSHFLÀF�WUDGLWLRQ�RI �
WKH�ÀVKLQJ�DQG�QDYLJDWLRQ��

3RWHQWLDO�IRU�PRGLÀFDWLRQV��DV�SDUW�RI �SURGXFW�GHYHORSPHQW��WR�KDYH�QHJDWLYH�
impacts on:

1. Fabric of  the asset(s) (very low - 1): From an economic point of  
view, the activity of  the town has been much oriented, during the re-
cent years, towards tourism. The agrotourism is still weakly developed, 
although it is the most proper and balanced type of  tourism, able to 
cope with the negative effects generally arising from tourism (avoiding 
accommodation structures that are not adequate to the danube del-
ta landscape, with improper volumetry, architecture or proportions). 
2. Lifestyle and cultural traditions of  local community(ies) (very 
low - 1): An overdeveloped tourism activity would change the social 
character of  the town, by affecting the traditional handicrafts of  the 
ORFDO�FRPPXQLW\��HVSHFLDOO\�EDVHG�RQ�ÀVKLQJ���DV�LW�ZRXOG�UHVWULFW�WKH�
sphere of  employment mostly to the services sector.

IV. CASE STUdY NUMBER 2: BAIA MARE HISTORIC TOWN

Figure 11 – Baia Mare: geographic location on the map of  Romania
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CULTURAL HERITAGE TOURISM SUBINdICATORS: 

Tourism - total: 50; score: 59.5 
A) Market appeal - total partial: 35
1.Ambience and setting (very high - 5): The county of  
Maramureş, an ethnographic entity - part of  the Romanian civi-
lization, has partially conserved the lifestyle and traditions of  the 
peasants from the past, as well as their culture (e.g., the Maramureş 
ZRRGHQ�JDWHV�²�ZLWK�GHFRUDWLYH�PRWLIV�ZLWK�V\PEROV�DQG�VLJQLÀ-
cance). As a living proof  of  the creative genius, the locals built the 
famous wooden churches with painted interior as a reaction to the 
interdiction, by the past authorities, of  building churches of  resis-
tant materials (about 100 such churches, 8 of  them belonging to the 
UNESCO international heritage). Baia Mare is located in the west-
ern-central part of  the county, on the Săsar river, in a depression 
with predominantly mountainous relief, which also holds Roma-
nia’s largest wooded area with edible chestnut trees (the Baia Mare 
Reservation of  edible chestnut stands, about 500 hectares, declared 
site NATURA 2000). The deposits of  non-ferrous ores from the 
area favored the mining industry, which was the main activity in 
the past, but recent accidents led to the closing of  the mines, and 
the town now faces the challenges of  a post-industrial economy.
2.Well-known outside local area (medium - 3): Baia Mare is the 
most important town of  the county, well-known for its past min-
ing activity and the partially conserved culture of  the area. 
3. National icon or symbol (absent - 0): it is not the case.
4. Can tell a “good story”- evocative place (low - 2): one tells 
that Pintea the Brave (Pintea Viteazul), a famous outlaw from this 
region during the XVIIIth century, was killed by a bullet in the area 
RI �WKH�%XWFKHUV�WRZHU��WKH�RQO\�WRZHU�OHIW�IURP�WKH�IRUWLÀHG�SUH-
cincts of  the medieval town).
5. Has some aspect to distinguish it from nearby attractions 
(high - 4): Baia Mare, as a mining town, has a remarkable histo-
ry, providing both an architecture and a culture that are different 
from those of  the rest of  the Maramureş county (especially well-
known for its wooden churches and gates). 
6. Appeals to special needs or uses - e.g. pilgrimages, festivals, 
sports (medium - 3): the traditional annual Feast of  the Chest-
nuts, the establishing of  museums and libraries for large numbers 
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of  visitors, but a low level of  participation at cultural events (e.g. 
theatre, cinema). 
7. Tourism activity in the region (very high - 5): The Maramureş 
county has a high tourism potential (attractive mountain relief, his-
toric monuments, religious objectives, ethnographic events): rural 
tourism - agrotourism (the Maramureş villages with customs, tra-
ditions, handicrafts and local gastronomy), eco-tourism (it com-
prises 38 protected natural areas), sports tourism (mountain hik-
LQJ��FOLPELQJ��SDUDJOLGLQJ��ÀVKLQJ��KXQWLQJ��UDIWLQJ�FDQRH��ND\DN��
ski, riding, cyclo-tourism and mountain-bike), cultural tourism (the 
towns Baia Sprie, Cavnic and Sighetul Marmaţiei, The Merry Cem-
etery from Săpânţa, the wooden churches), religious/pilgrimage 
tourism (wooden churches, but also monasteries like Săpânţa Peri 
and Bârsana), business and event tourism (workshops, conferenc-
es and other events in hotels and institutions from Baia Mare, the 
0LOOHQQLXP�%XVLQHVV�&HQWHU�UHFHQWO\�UHVWRUHG�ZLWKLQ�D�FRPSOH[�
rehabilitation project, etc).
8. Complements other tourism products in area/region/des-
tination (high - 4): the cultural tourism (with potential in Baia 
Mare) joins the other types of  tourism practiced in Maramures, 
completing what is offered by the rural and natural environment. 
9. Destination associated with culture or heritage (high - 4): In 
the List of  Historic Monuments of  Romania (updated in 2010) are 
declared the historic center of  the Baia Mare town (the medieval 
town Rivulus Dominarum, XV–XIXth centuries), historical monu-
ments in the “A” category (16), as well as in the “B” category (46). 
10. Political support (very high - 5): a very wide legislation 
framework favors Baia Mare as an urban pole of  development, 
also having DQ�LQÁXHQFH�RQ�WKH�KLVWRULF�FHQWHU�RI �WKH�WRZQ��%DLD�
Mare is a settlement of  inter-county importance, a center of  re-
gional polarization, pole of  urban development with a singular 
position, but is also declared a disfavored area by the Government 
Ordinance (G.O.) Nr. 203/1999, while by the G.O. Nr. 399/2001 
it is declared an area of  industrial restructuring; later, Agenda 21 set 
up the Urban Observatory on districts).

B) Product design needs –tourism infrastructure- partial total: 15

1. Good transport/access to asset from population centers 
(medium - 3): favorable location, close to the borders with Hun-
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gary and Ukraine, but reduced access, by old roads and railways, 
and thus reduced access to the pan-European corridors and the 
UHVW�RI �WKH�FRXQWU\��$OVR��EDG�WUDIÀF�ZLWK�WKH�VXUURXQGLQJV�GXH�WR�
the lack of  a town road ring. The Baia Mare airport presently has 
connection only with Bucharest. 
2. Access to asset’s features (medium - 3): access problems in 
WKH�DUHD�RI �WKH�KLVWRULF�FHQWHU�²�ODFN�RI �ÁXHQF\�LQ�WUDIÀF��ODFN�RI �
parking places, lack of  tracks for bicycles and pedestrians.
3. Proximity to other heritage attractions (excellent - 6): 
throughout the county, the wooden churches (8 of  them enlisted 
in the UNESCO International Heritage List), The Merry Cemetery 
of  Săpânţa, other urban centers with historic areas (the towns of  
Baia Sprie, Cavnic, Sighetul Marmaţiei). 
4. Amenities - toilets, parking, pathways, refreshments, avail-
ability of  information (medium - 3): 7KH�HFRQRPLF�SURÀOH�RI �
Maramureş was concentrated for a long time on mining and met-
DOOXUJ\��DQG�LW�LV�IDFLQJ�QRZ�GLIÀFXOWLHV�LQ�WKH�UHVWUXFWXULQJ�RI �WKH�
economy (post-industrial economy after the closing of  the mines, 
with just a weak increase in the services area). Consequently, 
the infrastructure for the transport towards the tourism areas in 
Maramureş is rather poor. The accommodation capacity in Baia 
0DUH�LV�LQVXIÀFLHQW��WKHUH�LV�D�SRRU�VSHFLDOL]DWLRQ�RI �WKH�WRXULVP 
workforce��DQG�D�SRRU�RIIHU�RI �WUDLQLQJ�DQG�UH�TXDOLÀFDWLRQ�DIWHU�WKH�
FORVLQJ�RI �WKH�PLQHV��WR�DOO�WKHVH�DGGLQJ�DQ�H[RGXV�RI �WKH�ZRUNLQJ�
population towards other areas. However, it is desired to create a 
tourism brand for Baia Mare (based, e.g. on traditional handicraft 
products, a revitalization of  the industrial heritage through the 
industrial archaeology initiative), by advertising, sometimes too 
much, the tourism potential (e.g., by tourism packages or partner-
ships, points of  tourism information).

Cultural heritage management - total: 58; score: 60.4

$��&XOWXUDO�VLJQLÀFDQFH���SDUWLDO�WRWDO����
1.  Historical value (high - 4): Baia Mare followed WKH�VSHFLÀF�
steps for the occurrence and development of  the towns with min-
ing industry: the medieval town was founded in an area of  older 
mining, dated before the Roman dacia. It is attested as having an 
urban statute in 1329, in an act of  the Chancellery of  King Carol 
Robert (Civitatis Rivulus Dominarum). The subsequent rulers sup-
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ported the mining, the town becoming one of  the most developed 
and richest mining centers from the Transylvania of  the middle 
ages. The commander of  the Baia Mare and Baia Sprie towns col-
onized the area with Germans to boost the mining, the colonists 
getting certain privileges (the rights of  a king’s town), thus making 
up an autonomous urban settlement. In 1469, King Matei Corvin 
DOORZHG�WKH�IRUWLÀFDWLRQ�RI �WKH�WRZQ��'XULQJ�WKH�;9,,th century, 
WKH�WRZQ�H[WHQGV�RXWVLGH�WKH�IRUWLÀFDWLRQ�ZDOOV��ZKLFK�JUDGXDOO\�
lost their utility. The population increases, during the XVIII-XIXth 
centuries, the main activities being mining, processing of  the non-
ferrous and gold ores, appearing new administrative buildings, mod-
ernizations in transport and mining, and mining-related industries. 
2. Aesthetic value, including architectural and urban value 
(high - 4) (Mitru, I. & Paskucz, 2005): The medieval town had a 
TXDVL�FLUFXODU�IRUWLÀHG�SUHFLQFW��DGDSWHG�WR�WKH�UHOLHI��,WV�VWUXFWXUH�
is distinguished by the geometric regularity of  the center (two rec-
tangular squares – the marketplace and the religious one), integrat-
ed into a quasi-rectangular street network, around which one still 
conserves the plotting of  the medieval system (similar to the Cluj 
town, the most cartesian formula met in both medieval Transylvania 
and other Central-European cases). In time, churches of  different 
religions were placed in the neighborhood of  the central square, 
WKXV�PDUNLQJ�WKH�LPSRUWDQFH�RI �WKLV�DUHD��7KH�VSHFLÀF�DUFKLWHF-
ture of  the historic center is the medieval one, with different later 
interventions: the buildings on the perimeter of  the central square 
(The Liberty Square - Piaţa Libertăţii) date since the Gothic period 
of  the XIV- XVth centuries, the facades making a continuous front, 
sometimes interrupted by narrow streets, with later interventions 
of  Baroque style. The typical plotting of  the German settlers has 
narrow and deep plots, with the smaller side perpendicular to the 
square, the houses looking to the street/square. The buildings have 
EDVHPHQW��JURXQG�ÁRRU��DQG�D�ÀUVW�ÁRRU��ZLWK�DFFHVV�WR�WKH�LQQHU�
courtyard by a gateway corridor on the main façade. during the 
communist times, the old center was abandoned, and a new civ-
ic center was built, in the neighborhood of  the historic one; also, 
parts of  the old town were demolished. After 2000, the medieval 
central square and some buildings from its perimeter were restored 
within the urban rehabilitation project Millennium III.
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Figures 12, 13, 14: The Liberty Square: the continuous front of  the 

houses from the XIV- XVIIth centuries

Fig. 15: The Ensemble Stephan’s Tower (XIVth century): comprising 
the foundations of  the Gothic church (dismantled ruins) and the Stephan’s 

Tower – the Gothic bell-tower of  the church. 

Fig. 16: The Iancu de Hunedoara House, or Elisabeta House (1446-68): 
a part of  the former medieval castle built by the voivode for his wife, having 

nowadays many owners.

Fig. 17: The Black Eagle Old Inn (“Hanul La Vulturul Negru”) 
(XVIIIth century): U-shaped Baroque building, initially an inn, then 

&LW\�+DOO��&RXUWKRXVH��DQG�/DQG�2ZQHUVKLS�2IÀFH��UHKDELOLWDWHG�LQ������
through the Millennium project.
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Fig. 18: The Butchers Tower (“Turnul M celarilor”) (XIV–XVth century): 
The Butchers bastion or the Ammunition tower, the only tower left from the 
PHGLHYDO�WRZQ�IRUWLÀFDWLRQV��UHFHQWO\�UHKDELOLWDWHG�DV�DQ�H[KLELWLRQ�SODFH�

Fig. 19: Building of  the former mint and of  the mines administration 
(1734-1739): had an important role for the town, being part of  the 

IRUWLÀFDWLRQ�ZDOO��WRGD\�KRVWLQJ�WKH�0XVHXP�RI �$UFKDHRORJ\�DQG�+LVWRU\�

Fig. 20: The hotel-restaurant complex The Miner (“Minerul”), 
former Saint Stephan (1911): representative for the secessionist style of  
WKH�WLPH��WKH�PRVW�OX[XULRXV�KRWHO�RI �WKH�WRZQ�GXULQJ�WKH�LQWHUZDU�SHULRG�

Fig. 21: Roman Catholic Church of  The Holy Trinity (1717-1719): 
Baroque church of  the Jesuit monks. 
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Fig. 22: Minorite Church of  Saint Anton (1402): built by the Minorites 
order in the Peace square. 

Fig. 23: Reformed Church (1792): neoclassic church with a tower 
dominating the old town. 

Other museums of  the town: The county’s arts museum (arranged 
in a Baroque building of  the XVIIIth�FHQWXU\���IRUPHU�RIÀFH�RI �WKH�VD-
lines and salt deposit, then residence of  a judge, and a bank), The En-
semble of  Popular Architecture and Technique located on the Flower 
Hill (the county museum of  ethnography and folk art and the open air 
village museum), The Museum of  Mineralogy (with outstandig sam-
SOHV�RI �PLQH�ÁRZHUV�IURP�WKH�%DLD�0DUH�UHJLRQ���7KH�3ODQHWDULXP��

3. Educational value (medium - 3): interest for the cultural di-
versity (the architectural-urbanistic values and the mining character 
of  the town in relationship with the wooden churches).
4.  Social value (medium - 3): the mining cluster, constituted since 
1329, gave a special character to both Baia Mare town and its area 
(industrial character based on mining and metallurgy). Though 
the town population decreased, the historic center recorded an in-
crease, by attracting a relatively wealthy social layer, its real estate 
value being now one of  the highest in the town.
5. 6FLHQWLÀF�YDOXH��YHU\�ORZ������ D�YDOXDEOH�VFLHQWLÀF�FRPSRQHQW�
ZRXOG�H[LVW�LI �WKH�IRUPHU�PLQLQJ�JDOOHULHV�ZRXOG�EH�RSHQ�IRU�YLVLWV�
(in situ presentation RI �WKH�WHFKQLTXHV�RI �H[WUDFWLRQ��SURFHVVLQJ��
transport, etc), completing the cultural component of  the town. 
6. Rare or common - locally, regionally, nationally (low - 2): Baia 
0DUH�SUHVHQWV�FRPPRQ�HOHPHQWV�LQ�WKH�FRQWH[W�RI �WKH�PLQLQJ�VHWWOH-
ments from the area and of  the medieval towns from Transylvania. 
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7. Representativeness - locally, regionally, nationally (medi-
um - 3): Baia Mare is the most representative town with mining 
FKDUDFWHU�DQG�H[LVWLQJ�KLVWRULF�UHVRXUFHV��FRXQW\�FDSLWDO�DW�SUHVHQW�

B) Robusticity - partial total: 38

8. State of  repair (medium - 3): good state of  conservation in 
the areas of  urban regeneration (the buildings restored through the 
Millennium project), but, as for the rest, there is a risk of  degrada-
tion of  the historic monuments (e.g., the ghettos for the disfavored 
communities from the center of  the town). Also, there is the risk 
of  the collapse of  the former mines before they are introduced in 
the tourism development.
9. Fragility of  the asset (medium - 3): the quality of  the histor-
ic center is endangered by the environmental factors, the intense 
WUDIÀF�DQG�WKH�SUR[LPLW\�RI �LQGXVWULDO�IDFLOLWLHV��PLVVLQJ�WKH�SURWHF-
tion by a green belt). However, the real estate value in the historic 
center is increasing, favoring the possibilities of  conservation and 
protection of  the area. 
10.  Management plan or policy in place (high - 4): ([DPSOHV�
of  projects or programs with impact on the historic center – the 
realized project of  urban regeneration of  the historic center - Mil-
lennium III, the ongoing rehabilitation in the Fortress Square – The 
Stephan’s Tower area (Piaţa Cetăţii - Turnul Ştefan), the general 
urban plan of  the Baia Mare city, the plan of  sustainable develop-
ment of  the Maramureş county 2007-2013, a master plan of  inte-
JUDWHG�XUEDQ�UHJHQHUDWLRQ�3KRHQL[���������WKH�WUDQV�ERUGHU�RSHU-
ational program Hungary-Slovakia-Romania-Ukraine 2007-2013, 
the CIVIC urban observatory.
11.  Regular monitoring and maintenance (medium - 3): fu-
ture targets are increasing the attractiveness of  the Săsar river and 
of  the old town, by including them within an urban route, regula-
WLRQ�RI �WKH�WUDIÀF��FORVLQJ�RI �WKH�LQGXVWULDO�IDFLOLWLHV�IURP�SUR[LP-
ity, and the rehabilitation of  the industrial sites.
12.  Potential for ongoing involvement and consultation of  
key stakeholders (medium - 3): information, communication 
and transparency for the activities aiming at an optimal coordina-
tion, and public consultation such as to involve locals in decision 
making. Following an investigation it was established that the built 
heritage has a clear position in the perception of  the local people, 
who want its protection and capitalization. 
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Potential for negative impacts of  high visitation on:

13.  Fabric of  the asset(s) (very high - 5): an intense tourism may 
produce an agglomeration of  the historic center, but this aspect is 
DOUHDG\�SUHVHQW� WRGD\�GXH�WR�WKH�KHDY\�WUDIÀF��$V�D�VROXWLRQ�� WKH�
mass crowds due to many tourists may be balanced by the visit of  
PXVHXPV�RXWVLGH�WKLV�DUHD�RU�E\�D�GLYHUVLÀHG�WRXULVP�RIIHU�LQ�WKH�
neighborhood of  the town.
14.  Lifestyle and cultural traditions of  local community(ies) 
(excellent - 6): the massive layoffs from the mining sector have 
already changed the lifestyle of  the local communities, the devel-
opment of  the tourism being a desirable option.

3RWHQWLDO�IRU�PRGLÀFDWLRQV��DV�SDUW�RI �SURGXFW�GHYHORSPHQW��WR�KDYH�QHJDWLYH�
impacts on:

1.Fabric of  the asset(s) (very high - 5): the economy re-oriented 
towards tourism requires new accommodation facilities, balanced 
interventions being a source of  income for the future rehabilita-
tion, conservation and restoration works of  the historic monu-
ments (e.g., 14 Liberty Place - the diafan hotel). 
2. Lifestyle and cultural traditions of  local community(ies) (ex-
cellent - 6): closing of  the mines and the local economic reshaping 
RI �WKH�ODVW����\HDUV�OHG�WR�D�SRVW�LQGXVWULDO�HFRQRPLF�SURÀOH�RI �%DLD�
Mare (increased unemployment and migration towards economically 
more attractive locations), such that the development of  the tourism 
may balance the labor market (training, formation and involvement 
of  the unemployed).

CONCLUSIONS

In this work is presented an application of  the model proposed by 
McKercher and du Cross (mentioned at Ref. no. 9 in the current arti-
cle) for the assessment of  the tourism potential in two Romanian his-
WRULF�WRZQV��7KH�PHWKRG�LV�EDVHG�RQ�WKH�H[DPLQDWLRQ�RI �D�QXPEHU�RI �
indicators of  both market appeal and robusticity (the capacity to cope 
with the negative effects of  tourism), their grading allowed placement 
RI �WKH�LQYHVWLJDWHG�FDVH�ZLWKLQ�D�́ 3RWHQWLDO�0DWUL[µ��RU�0DUNHW�$SSHDO�
YHUVXV�5REXVWLFLW\�0DWUL[���(DFK�RI �WKH�WZR�FDVHV�LV�ORFDWHG�DW�D�FHU-
WDLQ�SRVLWLRQ�LQ�WKLV�PDWUL[��DQG��RQ�WKH�EDVLV�RI �WKLV�W\SH�RI �FODVVLÀ-
FDWLRQ��RQH�FDQ�PDNH�VSHFLÀF�UHFRPPHQGDWLRQV�DLPLQJ�DW�DQ�HIÀFLHQW�
and balanced development of  the tourism at that location, in close re-
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lation with the politics of  cultural heritage management. This way, one 
hopes to be able to choose the right conservation measures such as to 
reduce the negative impacts of  the tourism visits. 

Sulina: Position on the market appeal – Robusticity Matrix

In the two case studies that were analyzed, the two historic towns – 
Sulina and Baia Mare - are rather different from many points of  view 
(geographic position, access, history, evolution, architecture, town plan-
ning, environment, etc). The step-by-step analysis, performed on the 
basis of  the chosen set of  indicators provides very interesting results. 
From the Market Appeal point of  view, the two cases have similar 
scores, indicating a clear potential for tourism activities.
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Baia Mare: Position on the market appeal – Robusticity Matrix

 
However, from the point of  view of  their robusticity (their capacity 

to cope with increasing tourism), the two historic towns differ substan-
WLDOO\��7KLV�FDQ�EH�LOOXVWUDWHG�LQ�WKH�IROORZLQJ�ÀJXUH��ZKHUH�WKH�VFRUHV�
obtained for their robusticity are represented in relation with the con-
tinuum of  the management options, ranging from very strong conser-
vation measures (for cases of  very low robusticity, occupying the left-
hand side) to the possibility of  developments adapted for high visitation 
OHYHOV��IRU�YHU\�UREXVW�FDVHV��DW�WKH�ULJKW�KDQG�VLGH�RI �WKH�D[LV���%DUU\��
1993). As one can see, the two historic towns occupy different, inter-
PHGLDWH�SRVLWLRQV�EHWZHHQ�WKH�WZR�H[WUHPH�FDVHV��WKH�6XOLQD�KLVWRULF�
town presenting a greater fragility than the Baia Mare historic town.
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The continuum of  the management options
Management policy

 0 33.3 50 60.4 100                         

Conservation ---------------|-----------------------------------|----------------- Adaptation

Sulina Baia Mare

Based on these results, the recommendations that can be made for 
the future tourism development in the two case studies will be differ-
ent, and they will be based on those weak points revealed by the low 
grades assigned. Thus, one can recommend the following manage-
ment options:

Historic town of  Sulina: 

It has many special and valuable features that may attract tourists, 
DQG�LQ�WKH�FODVVLÀFDWLRQ�LW�LV�DVVLJQHG�ZLWK�D�PRGHUDWH�WR�KLJK�PDUNHW�
appeal. At the same time, the analysis of  its robusticity shows that it 
has a relatively low capacity to cope with levels of  tourism use that 
H[FHHG�FHUWDLQ�OLPLWV��'XH�WR�WKLV�ORZ�UREXVWLFLW\��FDUHIXO�FRQVHUYDWLRQ�
measures must be taken in order to protect its cultural values from the 
negative effects of  an intense tourism activity. during the recent years, 
especially after 1990 (the inclusion of  the danube delta Biosphere Re-
serve in the UNESCO international heritage), a rather intense tourism 
DFWLYLW\�RFFXUUHG�LQGHSHQGHQWO\�RI �D�PDQDJHPHQW�DFWLYLW\��)RU�H[DP-
ple, during 2000-2009 most of  the indicators of  the tourism activity 
in the danube delta area doubled their values (Bucurescu, 2011). Un-
fortunately, its effects until now have been the occurrence of  an in-
adequate tourism architecture (from the volumetric, architectural and 
stylistic points of  view), and the lack of  conservation and enhance-
ment of  the value of  the historic center (a frail tendency in this direc-
tion can be seen during the recent years, but marked by lack of  funds, 
unfortunately). Thus, the challenges for the heritage management are: 
to ensure that the visitors' management is under control and does not 
endanger the cultural values, to concentrate on the conservation of  
WKH�DOUHDG\�H[LVWLQJ�EXLOW�KHULWDJH�DQG�RQ�NHHSLQJ�WKHLU�DXWKHQWLFLW\��RQ�
conservation of  the customs and traditions of  the ethnic minorities, 
to keep under control the visitors at the place. due to the geograph-
ic position, a visitors management to control the number of  tourists, 
both in the danube delta and Sulina, is relatively easy and natural to 
achieve, due to the access that is made only by navigation: a more care-
ful conservation of  both, the natural and built heritage, can be made by 
simple methods of  controlling the access into the danube delta Bio-
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sphere Reserve (within the limits of  the accommodation capacity, by 
D�ÀOWHU�LQ�7XOFHD��WKH�PDLQ�ORFDOLW\�RI �DFFHVV�LQ�WKH�'DQXEH�'HOWD���$W�
WKH�VDPH�WLPH��RQH�VKRXOG�PDNH�WKDW�WKH�GLIÀFXOW\�RI �WKH�WUDYHO�WR�WKH�
ORFDWLRQ�EHFRPHV�D�SOHDVDQW�SDUW�RI �WKH�H[SHULHQFH�IRU�WRXULVWV��&RQ-
cerning the tourism accommodation infrastructure, the management 
should recommend an orientation towards agrotourism, a tourism niche 
that is most adequate in this case, because it highlights the features of  
the local architecture and traditions; in spite of  the less sophisticated 
tourism services, it addresses to a target group which is eager for new 
H[SHULHQFHV��OHVV�SUHWHQWLRXV��PRUH�RULHQWHG�WRZDUGV�FXOWXUDO�DQG�UXUDO�
tourism, searching authenticity, traditional handicrafts, local customs 
and gastronomy, etc.

Historic town of  Baia Mare: 

It also has a moderate to high market appeal but, unlike Sulina, 
has a moderate to high robusticity that allows visitation levels high-
er than those suggested by the real present tourism attraction. The 
Millennium project of  urban regeneration increased the tourism po-
tential by an integral restoration of  some historic monuments and 
of  the medieval central square. The only tower left from the medie-
val precinct was also restored, and, at present, there are works at the 
Fortress Square (Piata Cetăţii) with the Stephan’s Tower. Even if  the 
number of  tourists will not be very high, and their visit in Baia Mare 
will mostly be related to the fact that it is the main urban center and 
the starting point to the wooden churches of  Maramures (UNESCO 
monuments), an adequate management may highlight more the po-
tential of  the historic center, in order to increase its market appeal. 
$V�DQ�H[DPSOH��WKH�GLVSRVHG�PLQLQJ�DUHDV�PD\�EH�WUDQVIRUPHG�LQWR�
tourism attractions, by making possible safe visits of  certain parts of  
the former mining galleries, as an element of  novelty that comple-
ments the other tourism offers of  the city and its surroundings. As 
concerning the tourism infrastructure, the management should be 
oriented towards adaptation, with an accent on the conservation of  
the important historic buildings, enhancement of  the historic monu-
ments and change of  their destination with functions that are com-
SDWLEOH�ZLWK�WKH�H[LVWLQJ�KLVWRULF�VWUXFWXUH��H�J���FRPPHUFLDO�VSDFHV�DW�
WKH�JURXQG�ÁRRU��VHUYLFH�XQLWV�ZLWK�H[WHQVLRQV�WRZDUGV�WKH�VTXDUHV�
of  the historic center, accommodation places in old buildings, where 
RQH�FDQ�HQVXUH�LQFUHDVHG�FRPIRUW��IRU�DOO�W\SHV�RI �WRXULVWV���$V�H[-
DPSOHV�RI �FHQWUDO� ORFDWLRQV��RQH�FDQ�PHQWLRQ�WKH�0LQHU�&RPSOH[��
already under important functional rehabilitation (which had, in the 
past, this accommodation function), as well as the rehabilitation of  
the building at no. 14, Liberty Square, into a modest hotel. 
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