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ABSTRACT: 7KLV�SDSHU�DLPV�WR�LQFUHDVH�WKH�NQRZOHGJH�RQ�WKH�ÀQDQFLDO�PHWKRGV�RI �SHU-
formance assessment used in the hotel industry, and is based on a review of  empirical studies 
DOUHDG\�SHUIRUPHG��7KH�UHYLHZHG�DUWLFOHV�DOORZ�XV�WR�FRQFOXGH�WKDW�WKH�ÀQDQFLDO�PHDVXUHV�KDYH�
D�VLJQLÀFDQW�ZHLJKW�LQ�WKH�KRWHO�LQGXVWU\�SHUIRUPDQFH�DVVHVVPHQW��EXW�WKH\�VKRXOG�EH�FRPSOH-
PHQWHG�E\�RWKHU�QRQ�ÀQDQFLDO�PHDVXUHV�WKDW�FRQVLGHU�WKH�SDUWLFXODULWLHV�RI �WKLV�LQGXVWU\��DV�
ZHOO�DV�WKH�VSHFLÀF�FKDUDFWHULVWLFV�RI �KRWHO�VHUYLFH��$V�WKLV�SDSHU·V�PDLQ�OLPLWDWLRQ�ZH�VWDWH�WKH�
reduced number of  studies found on the hotel industry, thus suggesting the need for further 
research on the performance assessment systems effectively used by the sector, as well as the 
LGHQWLÀFDWLRQ�RI �SRVVLEOH�FRQWLQJHQF\�YDULDEOHV�WKDW�MXVWLI\�WKH�XVH�RI �VSHFLÀF�PHDVXUHV�LQ�VSH-
FLÀF�KRWHOV��.H\ZRUGV��ÀQDQFLDO�DVVHVVPHQW�SHUIRUPDQFH��PDQDJHPHQW�FRQWURO��KRWHO�LQGXVWU\�

RESUMEN: (VWH�DUWtFXOR�WLHQH�SRU�REMHWLYR�UHIRU]DU�HO�FRQRFLPLHQWR�VREUH�ORV�PpWRGRV�
ÀQDQFLHURV�GH�HYDOXDFLyQ�GH�OD�SHUIRUPDQFH�XVDGRV�HQ�OD�LQGXVWULD�KRVWHOHUD�\�HVWi�EDVDGR�HQ�
XQD�UHYLVLyQ�GH�OD�OLWHUDWXUD�GH�HVWXGLRV�HPStULFRV�\D�UHDOL]DGRV��/RV�DUWtFXORV�UHYLVDGRV�QRV�
SHUPLWHQ�FRQFOXLU�TXH�ORV�LQGLFDGRUHV�ÀQDQFLHURV�WLHQHQ�XQ�SHVR�VLJQLÀFDWLYR�HQ�OD�HYDOXD-
FLyQ�GH�OD�SHUIRUPDQFH�GH�OD�LQGXVWULD�KRVWHOHUD��SHUR�GHEHQ�VHU�FRPSOHPHQWDGRV�SRU�RWURV�
LQGLFDGRUHV�QR�ÀQDQFLHURV�TXH�OOHYHQ�HQ�FRQVLGHUDFLyQ�ODV�HVSHFLÀFLGDGHV�GH�HVWD�LQGXVWULD��
DVt�FRPR�ODV�FDUDFWHUtVWLFDV�HVSHFtÀFDV�GHO�VHUYLFLR�KRVWHOHUR��/D�SULQFLSDO�OLPLWDFLyQ�GH�HVWH�
HVWXGLR�HV�HO�UHGXFLGR�Q~PHUR�GH�HVWXGLRV�GHGLFDGRV�D�OD�LQGXVWULD�KRVWHOHUD��OR�TXH�VXJLHUH�OD�
QHFHVLGDG�GH�RWURV�HVWXGLRV�VREUH�ORV�VLVWHPDV�GH�HYDOXDFLyQ�GH�SHUIRUPDQFH�HIHFWLYDPHQWH�
XVDGRV�HQ�HO�VHFWRU��ELHQ�FRPR�OD�LGHQWLÀFDFLyQ�GH�HYHQWXDOHV�YDULDEOHV�GH�FRQWLQJHQFLD�TXH�
MXVWLÀTXHQ�HO�XVR�GH�LQGLFDGRUHV�HVSHFtÀFRV�HQ�KRWHOHV�HVSHFtÀFRV��Palabras clave: evaluaci-
yQ�GH�OD�SHUIRUPDQFH�ÀQDQFLHUD��FRQWUROR�GH�JHVWLyQ��LQGXVWULD�KRVWHOHUD�

RESUMO: Este artigo SUHWHQGH�UHIRUoDU�R�FRQKHFLPHQWR�DFHUFD�GRV�PpWRGRV�ÀQDQFHLURV�
GH�DYDOLDomR�GD�SHUIRUPDQFH�XVDGRV�QD�LQG~VWULD�KRWHOHLUD��H�HVWi�EDVHDGR�QXPD�UHYLVmR�GD�OL-
WHUDWXUD�GH�HVWXGRV�HPStULFRV�Mi�UHDOL]DGRV��2V�DUWLJRV�UHYLVWRV�SHUPLWHP�QRV�FRQFOXLU�TXH�RV�
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LQGLFDGRUHV�ÀQDQFHLURV�WrP�XP�SHVR�VLJQLÀFDWLYR�QD�DYDOLDomR�GD�SHUIRUPDQFH�GD�LQG~VWULD�
KRWHOHLUD��PDV�GHYHP�VHU�FRPSOHPHQWDGRV�SRU�RXWURV�LQGLFDGRUHV�QmR�ÀQDQFHLURV�TXH�WRPHP�
HP�FRQVLGHUDomR�DV�HVSHFLÀFLGDGHV�GHVWD�LQG~VWULD��EHP�FRPR�DV�FDUDFWHUtVWLFDV�HVSHFtÀFDV�GR�
VHUYLoR�KRWHOHLUR��$�SULQFLSDO�OLPLWDomR�GHVWH�HVWXGR�p�R�UHGX]LGR�Q~PHUR�GH�HVWXGRV�GHGLFDGRV�
j�LQG~VWULD�KRWHOHLUD��R�TXH�VXJHUH�D�QHFHVVLGDGH�GH�RXWURV�HVWXGRV�VREUH�RV�VLVWHPDV�GH�DYDOLD-
omR�GH�SHUIRUPDQFH�HIHFWLYDPHQWH�XVDGRV�QR�VHFWRU��EHP�FRPR�D�LGHQWLÀFDomR�GH�HYHQWXDLV�
YDULiYHLV�GH�FRQWLQJrQFLD�TXH�MXVWLÀTXHP�R�XVR�GH�LQGLFDGRUHV�HVSHFtÀFRV�HP�KRWHLV�HVSHFtÀFRV��
Palavras chave��DYDOLDomR�GD�SHUIRUPDQFH�ÀQDQFHLUD��FRQWUROR�GH�JHVWmR��LQG~VWULD�KRWHOHLUD��

INTRODUCTION
7KLV�VWXG\�LQWHQGV�WR�LQFUHDVH�WKH�NQRZOHGJH�RQ�WKH�ÀQDQFLDO�

methods of  performance assessment used in the hotel industry, 
and is based on a review of  empirical studies already performed. 
Performance assessment continues to be a current concern for 
researchers, given its importance for the short and long term 
VXUYLYDO�DQG�VXFFHVV�RI �DQ\�RUJDQL]DWLRQ��$QGHUVRQ��)LVK��;LD�	�
Michello, 1999; Bol, 2011; Bol & Smith, 2011; Cardinal & Veen-
Dirks, 2010; Cichello, Fee, Hadlock & Sonti, 2009; Chen, 2009; 
*RQJ��/L�	�6KLQ��������/DX��:RQJ�	�(JJOHWRQ��������1HXPDQQ��
Roberts & Cauvin, 2010; Sholohin & Pike, 2009).
7KLV�VXEMHFW� LV�UHOHYDQW�IRU�ERWK�WKH�DFDGHPLF�ÀHOG�DQG�WKH�

EXVLQHVV�VHFWRU��,W�LV�LPSRUWDQW�IRU�WKH�IRUPHU�EHFDXVH�VFLHQWLÀF�
information published on the hotel industry in Portugal is very 
scarce; and is important for the latter because it will supply infor-
mation that may be of  use for hotel managers in the future, infor-
ming them of  possible courses to follow in order to improve the 
measures used for performance assessment in their hotels. After 
a general approach on the subject, the analysis focuses on the ho-
tel industry, as it represents about 10% of  the Portuguese Gross 
Domestic Product (INE 2010). Besides being a relevant sector 
with a strong and important role in the Portuguese economy, it 
is also one of  the main areas where the Portuguese government 
has been focusing on lately, being also considered a fundamen-
WDO�VHFWRU�WR�VROYH�WKH�ÀQDQFLDO�FULVLV�3RUWXJDO�LV�FXUUHQWO\�IDFLQJ�
7KLV�VWXG\�LV�VSOLW�LQWR�WZR�PDLQ�VHFWLRQV��LQ�WKH�ÀUVW�²�FRUUHV-

SRQGLQJ�WR�SRLQW���²�ZH�SUHVHQW�WKH�VXEMHFW�RI �ÀQDQFLDO�DVVHVV-
ment of  performance; in the second section – corresponding to 
point 3 – we present the various performance assessment measures 
more suited to the particularities and needs of  the hotel industry.

FINANCIAL ASSESSMENT IN THE HOTEL INDUSTRY
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LITERATURE REVIEW 
The need for performance assessment

The performance assessment systems are gaining an ever more 
relevant role in the development of  any organization intending to 
survive an increase in global market competitiveness (Anderson et 
al., 1999)��)RU�DQ�HIIHFWLYH�DQG�HIÀFLHQW�PDQDJHPHQW�LW�LV�FUXFLDO�
that all company resources are well oriented and distributed. This 
goal cannot be met unless the manager has an actual knowledge 
of  all the company’s needs – in general and for every department 
– as well as all the existing resources (Chen, 2009). The mana-
ger can only have that actual knowledge if  a performance asses-
VPHQW�LV�PDGH��VR�WKDW�KH�FDQ�HIÀFLHQWO\�DQG�HIIHFWLYHO\�DOORFDWH�
the resources owned by the company (Bol, 2011). But there is a 
problem: how to measure and how to perform that assessment, 
since an ill performed assessment can have worst consequences 
that not performing it at all (Gong et al., 2011). In the last decades 
worldwide some authors (Kaplan & Norton, 1992, 1993, 1994, 
1996a, 1996b, 1996c, 1997, 2001a, 2001b, 2001c, 2006, 2007; Lipe 
& Salterio, 2000; Roberts, Albright & Hibbets, 2004; Dilla & Stein-
bart, 2005; Budde, 2007; Johanson, Skoog, Backlund & Almqvist, 
2006; Ittner, Larcker & Meyer, 2003; Pandey, 2005), have deve-
ORSHG�VFLHQWLÀF�VWXGLHV�ZLWK�WKH�FRRSHUDWLRQ�RI �VHYHUDO�FRPSD-
nies, with the goal to create models that try to meet those needs. 

According to studies performed in the last decade, this sear-
ch for information on performance assessment happens with a 
ten year delay in Portugal (Ferreira, 2000; Melo, 2005; Pimentel 
& Major, 2007). According to Ferreira (2000), Portugal has enor-
mous research opportunities in this area, given the fact that the-
re is still a lot of  uncovered information in all sectors of  activity.

According to Neuman et al. (2010), and Cardinal, and Veen-
Dirks (2010), performance assessment in organizations can be 
GLYLGHG�LQWR�WZR�ELJ�DUHDV��ÀQDQFLDO�DVVHVVPHQW�RI �SHUIRUPDQFH��
DQG�QRQ�ÀQDQFLDO�DVVHVVPHQW��7KH�ÀQDQFLDO�DVVHVVPHQW�RI �SHU-
formance is characterized by the use of  indicators created by the 
ÀQDQFLDO�DUHD�RI �WKH�RUJDQL]DWLRQ��7KH�QRQ�ÀQDQFLDO�DVVHVVPHQW�
of  performance uses measures and indicators generated by other 
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areas, bearing in mind the objectives of  the organization and its 
placement within the industry and market it belongs to (Cardinal 
& Veen-Dirks, 2010). In this study we will analyze in greater de-
WDLO�WKH�ÀQDQFLDO�DVVHVVPHQW�RI �SHUIRUPDQFH�²�ÀUVW�JOREDOO\��DQG�
ODWHU�PRUH�VSHFLÀFDOO\�LQ�WKH�KRWHO�LQGXVWU\�

FINANCIAL ASSESSMENT OF PERFORMANCE

One of  management’s main goals is decision making. And for 
that task to be performed coherently and as accurately as possible, 
it is necessary that each manager is fully aware of  the company’s 
reality and its surrounding environment (Bol & Smith, 2011). One 
of  the oldest ways – and still very much in use – to assess an or-
ganization is to analyze the various measures of  ÀQDQFLDO�DVVHVV-
ment of  performance (Young & O’Byrne, 2000; Luft, 2009; Mar-
tin & Petty, 2000; Banker & Mashruwala, 2007; Corona, 2009).

Young and O’Byrne (2000) performed an intensive study on 
WKH�YDULRXV�H[LVWLQJ�ÀQDQFLDO�PHDVXUHV��KDYLQJ�FRQFOXGHG�WKDW�WKH�
majority of  them were developed by consulting companies, with 
the aim to develop indicators that would satisfy the stockholders 
and managers’ need to quantify the success or failure of  the deci-
sions made by the board. According to Young and O’Byrne (2000) 
the most mentioned performance assessment measures of  recent 
decades are the following: EBIT (Earnings Before Interests and Taxes); 
EBITDA (Earnings Before Interests, Taxes, Depreciation and Amortiza-
tion); EVA

 
(Economic Value Added); RONA (Return On Net Assets); 

OCF (Operating Cash Flow). Young and O’Byrne (2000) have also 
concluded that due to management complexity and the diversity 
RI �ÀQDQFLDO�SHUIRUPDQFH�DVVHVVPHQW�PHDVXUHV��WKHUH�LV�QR�LGHDO�
indicator but rather a set of  indicators that should be analyzed 
simultaneously. The various performance assessment measures 
have advantages and disadvantages, and the crossing of  those 
measures and simultaneous use improves their performance and 
effectiveness (Young & O’Byrne, 2000).
%ULJKDP�DQG�+RXVWRQ��������DOVR�FRQVLGHU�ÀQDQFLDO�UDWLRV�WR�

EH�DQ�H[FHOOHQW� WRRO�� WRJHWKHU�ZLWK� WKH�ÀQDQFLDO� VWDWHPHQWV�� WR�
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help assess and classify companies. Following this line of  thou-
gh, several years later Luft (2009) concluded that the choice of  
ÀQDQFLDO�SHUIRUPDQFH�DVVHVVPHQW�PHDVXUHV�PXVW� WDNH� LQWR�DF-
count two factors: the future results intended by the company and 
their inherent risks. Luft (2009) also highlights the importance 
of  using and combining different indicators, because as each in-
dicator has advantages and disadvantages when the information 
resulting from each indicator is crossed the global result produ-
ces a richer and more balanced information, giving the manager 
more reliable information.
$FFRUGLQJ�WR�7XRPHOD���������WKH�ÀQDQFLDO�SHUIRUPDQFH�DV-

sessment measures have some advantages when compared to the 
QRQ�ÀQDQFLDO�SHUIRUPDQFH�DVVHVVPHQW�PHDVXUHV��QDPHO\�

��The information necessary to calculate those measures is easy to 
DFFHVV��VLQFH�LW·V�DYDLODEOH�RQ�WKH�FRPSDQLHV·�ÀQDQFLDO�VWDWHPHQWV�
��The necessary calculations to obtain the value of  each indicator 
are simple, which also makes them easier to interpret;
��Because the indicators have a normalized information source – 
WKH�YDOXHV�LQ�WKH�ÀQDQFLDO�VWDWHPHQWV�²�WKLV�PDNHV�LW�HDV\�WR�FRP-
pare them on different levels: we can compare values from differ-
ent periods, and from different companies from the same or from 
other industries.
+RZHYHU�� WKH�UHYLHZHG�OLWHUDWXUH�DOVR� LGHQWLÀHV�VRPH�GLVDG-

YDQWDJHV� UHJDUGLQJ� WKH� H[FOXVLYH�XVH�RI �ÀQDQFLDO�SHUIRUPDQFH�
assessment measures (Martin & Petty, 2000):

�� ,Q�PDQ\�FDVHV�WKH�YDOXHV�SUHVHQWHG�LQ�WKH�ÀQDQFLDO�UHSRUWV�DUH�
QRW�WKH�DFWXDO�FDVK�ÁRZV��DQG�WKH�FODVVLÀFDWLRQ�RI �FHUWDLQ�RSHUD-
tions may vary from company to company. This gives origin to dif-
IHUHQW�UHVXOWV�DQG�SURÀWV�GHSHQGLQJ�RQ�WKH�ZD\�WKH\�DUH�UHJLVWHUHG��
UHÁHFWLQJ�DQ�LQFRQVLVWHQF\�LQ�WKH�YDOXHV�DQG�PDNLQJ�WKHP�XQVXLWHG�
for comparing the company’s performance;
��7KH�YDOXHV�VKRZHG�LQ�WKH�DFFRXQWV�GR�QRW�UHÁHFW�WKH�ULVNV�UHODWHG�
with the company’s activity nor the opportunity cost for capital;
��Another problem mentioned is the fact that the values in the 
ÀQDQFLDO�VWDWHPHQWV�GR�QRW�UHÁHFW�WKH�FKDQJHV�LQ�YDOXH�RI �PRQ-
etary goods.
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These critics lead other authors to defend the need to comple-
PHQW�WKH�ÀQDQFLDO�DVVHVVPHQW�RI �SHUIRUPDQFH�ZLWK�RWKHU�QRQ�À-
nancial measures (Young & O’Byrne, 2000; Banker & Mashruwala, 
2007; Van der Geer, Van Tuijl & Rutte, 2009; Corona; 2009). Ac-
cording to Young and O’Byrne (2000), several organizations com-
SOHPHQWHG� WKH�ÀQDQFLDO�PHDVXUHV� RI � SHUIRUPDQFH� DVVHVVPHQW�
with others that provide better information for decision making, 
considering the goals of  the organization and the strategies it in-
tends to follow. Young and O’Byrne (2000) also highlight the im-
SRUWDQFH�RI �QRQ�ÀQDQFLDO�PHDVXUHV�RI �SHUIRUPDQFH�DVVHVVPHQW�
IRU�WKRVH�FRPSDQLHV�ZKHUH�SHUVRQQHO�FRVWV�DUH�D�VLJQLÀFDQW�SDUW�
of  total costs, such as in the hotel industry.

Banker and Mashruwala (2007) and Van der Geer et al. (2009) 
DOVR�PHQWLRQ�WKH�LPSRUWDQFH�RI �QRQ�ÀQDQFLDO�PHDVXUHV�DV�D�ZD\�
to compensate the already mentioned disadvantages of  exclu-
VLYHO\�XVLQJ�ÀQDQFLDO�LQGLFDWRUV��7KHVH�DXWKRUV�DOVR�VD\�WKDW�PHD-
sures such as co-worker and client satisfaction, or competition 
are extremely relevant indicators when analyzing a company in 
the medium and long run.

According to Corona (2009), parameters such as client satis-
faction or product quality are starting to be considered as being 
almost as important as the intangible assets, and therefore this 
author defends they should be accounted as such in the future.

Despite there being an increase in the number of  authors that 
GHIHQG�WKH�MRLQW�XVH�RI �ERWK�ÀQDQFLDO�DQG�QRQ�ÀQDQFLDO�LQGLFD-
WRUV��QRQH�GHIHQGV�QRW�XVLQJ�ÀQDQFLDO�LQGLFDWRUV��(YHQ�QRW�EH-
ing perfect they are extremely relevant, and for the time being ir-
replaceable. 

Van der Geer et al.��������KLJKOLJKWV�WKH�LPSRUWDQFH�RI �ÀQDQ-
cial statements, as mentioned earlier, not only as a source for the 
FUHDWLRQ�RI �ÀQDQFLDO�PHDVXUHV��EXW� DOVR�EHFDXVH� WKH\�DOORZ�XV�
to see the recent past and to plan future actions. Comparing the 
recent past with previous data allows the anticipation of  future 
events and market conditions, thus improving in both cases the 
performance of  the company (Van der Geer et al., 2009).
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FINANCIAL ASSESSMENT OF PERFORMANCE

IN THE HOTEL INDUSTRY

:H�IRXQG�ÀYH�VWXGLHV�RQ�ÀQDQFLDO�DVVHVVPHQW�RI �SHUIRUPDQ-
ce in the hotel industry (Anderson et al., 1999; Phillips, 1999; Ja-
gels & Coltman, 2004; Chen, 2009; Jorge, 2010). Anderson et al. 
(1999) and Chen (2009) highlight the importance of  performan-
ce assessment for the short and long term survival and success 
RI �DQ\�KRWHO��3KLOOLSV���������EHVLGHV�FRQÀUPLQJ�WKH�FRQFOXVLRQV�
of  the previously mentioned authors, underlines the fact that an 
LOO�SHUIRUPHG�DVVHVVPHQW�PD\�VLJQLÀFDQWO\�KDUP�WKH�FRPSHWLWL-
veness and success of  a hotel. According to Jagels and Coltman 
��������WKH�ÀQDQFLDO�PHDVXUHV�DUH�UDWKHU�GLYHUVLÀHG�DQG�PXVW�EH�
selected depending on the characteristics of  the organization 
under study. These measures should not be analyzed separately 
but according to an evolutionary perspective, comparing them 
to a previously set pattern. Jagels and Coltman (2004) conclude 
that in the hotel industry, the most used performance assessment 
PHDVXUHV�VKRXOG�EH�GLYLGHG�LQWR�ÀYH�FDWHJRULHV��OLTXLGLW\�UDWLRV��
SURÀWDELOLW\�UDWLRV��ÀQDQFLDO�OHYHUDJLQJ�UDWLRV��DFWLYLW\�UDWLRV�DQG�
operation ratios.
$IWHU�DQDO\]LQJ�VHYHUDO�VWXGLHV�RQ�WKH�ÀQDQFLDO�DVVHVVPHQW�RI �

performance in the hotel industry, and considering his professio-
nal experience in this sector, Jorge (2010) presents the most used 
UDWLRV�ZLWKLQ�WKH�ÀYH�FDWHJRULHV�SURSRVHG�E\�-DJHOV�DQG�&ROWPDQ�
(2004). Table 1 presents the four liquidity ratios proposed by Jor-
ge (2010) for the hotel industry: general liquidity, immediate liqui-
dity, credit card receivings, and liquidity safety period.

Table 1 – Liquidity Ratios

Ratio Formula

General Liquidity Current Assets / Current Liabilities

Immediate Liquidity �%DQN�'HSRVLWV���&DVK���1HJRWLDEOH�6HFXULWLHV����
Current Liabilities

Credit Card Receivings Average of  credit card receivings / Total credit card 
receivings

Liquidity Safety Period (days) (Current Assets – Inventory) / Operating Costs 
(daily)

Source: Jorge (2010)
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7DEOH���SUHVHQWV�WKH�IRXU�SURÀWDELOLW\�UDWLRV�SURSRVHG�E\�-RUJH�
(2010) for the hotel industry: return on equity, return on assets, 
operating return on sales, price/earnings.

7DEHOD���²�3URÀWDELOLW\�5DWLRV

Ratio Formula

Return  on Equity (%) 1HW�3URÀW���(TXLW\�

Return on Assets (%) 1HW�2SHUDWLQJ�3URÀW���$VVHWV�

Operating Return on Sales (%) 1HW�2SHUDWLQJ�3URÀW���6DOHV�9ROXPH��

Price/earnings 6KDUH�SULFH���6KDUH�SURÀW�

Source: Jorge (2010)

7DEOH���SUHVHQWV�WKH�IRXU�ÀQDQFLDO�OHYHUDJLQJ�UDWLRV�SURSRVHG�E\�
-RUJH��������IRU�WKH�KRWHO�LQGXVWU\��ERUURZLQJ�OHYHO��ÀQDQFLDO�H[-
penses coverage level, borrowing structure, debt collection period.

7DEOH���²�)LQDQFLDO�/HYHUDJLQJ�5DWLRV

Ratio Formula

Borrowing Debt Capital / Total Equity 

Financial Expenses Coverage Gross Operating Surplus / Financial Expenses 

Borrowing Structure Short Term Debt Capital / Debt Capital 

Debt Collection Period (years) /RDQV�5HFHLYDEOH���6HOI�ÀQDQFLQJ�

Source: Jorge (2010)

Table 4 presents the four activity ratios proposed by Jorge 
�������IRU�WKH�KRWHO�LQGXVWU\�²�WKH�ODVW�RQHV�H[FOXVLYHO\�ÀQDQFLDO��
inventory turnover, turnover on assets, average collection period, 
average payment period.

Tablel 4 – Activity Ratios

Ratio Formula

Inventory Turnover Sales Volume /Average Inventory 

Turnover on Assets Sales Volume  / Average Assets 

Average Collection Period (days) [Average Receivables Balance / Sales and Service 
5HSD\PHQWV�[����W�@�[�����

Average Payment Period (days) [Average Suppliers Balance / Purchases and Sup-
SOLHV�[����W�@�[�����

Source: Jorge (2010)
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-RUJH��������FRQVLGHUV�WKH�ÀQDQFLDO�UDWLRV�DERYH�KDYH�WR�EH�
FRPSOHPHQWHG�LQ�WKH�KRWHO�LQGXVWU\�E\�RWKHU�PHDVXUHV�VSHFLÀF�WR�
WKLV�LQGXVWU\��7DEOH���SUHVHQWV�WKH�ÀYH�RSHUDWLQJ�UDWLRV�SURSRVHG�
E\�-RUJH��������IRU�WKH�KRWHO�LQGXVWU\��7KH�ÀUVW�WZR�UDWLRV�DVVHVV�
hotel industry performance in the food and beverages subsector: 
staff  average per client, monthly revenues per sitting place. The 
last three indicators assess the hotel industry performance in the 
lodgings subsector: average revenues per room, occupation rate, 
revenues per available room.

Table 5 – Operating Ratios

Ratio Formula

Food and Beverages: Staff  Average per Client Customers Served / Quantity of  Staff  Members

Food and Beverage: Monthly Revenues per Sit-
ting Place

Restaurant Monthly Revenues / Number of  Sit-
ting Places

Average Revenues per Room Total of  Room Revenues / Number of  Occupied 
Rooms

Occupation Rate Occupied Rooms / Available Rooms

Revenues per Available Room Total Room Revenues / Total of  Available Rooms

Source: Jorge (2010)

Jorge (2010) also stresses that those in charge of  performance 
assessment should be employees of  the organization – with a 
full knowledge of  the various existing performance assessment 
technics, measures and theoretic models known up to the pres-
ent day – people with a complete knowledge of  the organization 
and its business. Many times, when the companies use external 
consultants the latter point is crippled in most cases. The hotel 
DQG�WRXULVP�LQGXVWU\�LV�D�YHU\�VSHFLÀF�LQGXVWU\��ZKLFK�PDNHV�LW�
all the more relevant the adaptation of  the performance assess-
ment theories and models to its needs (Jorge, 2010). 

CONCLUSIONS
The present study intends to increase the knowledge on the 

ÀQDQFLDO�PHWKRGV�RI �SHUIRUPDQFH�DVVHVVPHQW�XVHG�LQ�WKH�KRWHO�
industry, and it was based on a review of  empirical studies already 
performed. This work allowed us to conclude that performance 
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assessment is currently a crucial factor for the survival of  any or-
ganization in general, including the hotel industry. The reviewed 
DUWLFOHV�OHG�XV�WR�FRQFOXGH�WKDW�WKH�ÀQDQFLDO�PHDVXUHV�KDYH�D�ORW�RI �
weight in performance assessment in the hotel industry. However, 
WKHVH�PHDVXUHV�VKRXOG�EH�FRPSOHPHQWHG�E\�RWKHU�QRQ�ÀQDQFLDO�
measures that consider the particularities of  this sector, as well 
DV�WKH�VSHFLÀF�FKDUDFWHULVWLFV�RI �KRWHO�VHUYLFH��$V�PDLQ�OLPLWDWLRQ�
of  this paper we state the reduced number of  studies found on 
the hotel industry, which suggests a need for further research on 
the performance assessment systems effectively used by the ho-
WHO�LQGXVWU\��DV�ZHOO�DV�WKH�LGHQWLÀFDWLRQ�RI �SRVVLEOH�FRQWLQJHQF\�
variables justifying the use of  certain measures in certain hotels.
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